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1. The Homewood Soccer Program (HWSP) is committed to the fair and equitable treatment of all players and their parents (or guardians) who are HWSP participants or who desire to be Program participants.  The HWSP operates in accordance with a set of Policy and Practice (P&P) Statements that are developed, adopted and mortified by the Homewood Soccer Club Board of Directors.   The Homewood Soccer Club Board of Directors operates in accordance with the Homewood Soccer Club, Inc. by-laws as adopted and amended from time to time.  Any player or their parent who is a HWSP participant or who desires to be a HWSP participant may appeal a HWSP decision by following the steps in this P&P Statement.

2. This P&P Statement applies only to the appeal of decisions by personal within the HWSP that have the authority to make decisions for the HWSP.  An effort to change the wording or intent of the P&P Statements is not covered by this statement.  This statement does not cover complaints about the actions of individuals in HWSP. This statement applies only to the appeal of decisions made in applying the P&P Statements or made in the absence of an appropriate P&P statement.

3. The procedure described below appears slow and complex.  However, it is the intent of the HWSP that any issue presented for appeal receives a quick and through review and that decisions be rendered quickly and clearly.

4. Every individual considering the appeal of a decision is encouraged to investigate and to the extent possible determine the facts around the issue.  If an appeal is still desired the individual (the Appellant) may begin the appeal process by discussing the issue with either the President of Homewood Soccer Club Board of Directors or the Soccer Director.  The appellant must ask for or at least indicate a desire for a change in a decision that is impacting them.  A gripe or complaint does not begin the appeal process.  Any discussion with any one other than the President or the Soccer Director does not begin the process.  The appellant is not required to put anything in writing.

5. When the appeal process has begun as described in paragraph 3. above the President and Soccer Director will discuss the issue and determine at least one other member of the Homewood Soccer Club Board of Directors that is most appropriate to have study the issue and participate in review of the appeal.  More than one Committee member can be selected.  The President may also elect to skip this step and present the issue to the full Board of Directors, as described in Paragraphs 7 through 9.

6. This Executive Sub-group will discuss the issue and conduct an appropriate investigation that can include discussions with the appellant.  When the investigation is complete the sub-group will make a decision on the appeal and convey that decision to the appellant.

7. If the appellant is not satisfied with the decision by the sub-group the appellant may file a written appeal to the full Homewood Soccer Club Board of Directors.  The written appeal notice should contain as much information on the issue as possible and reasonable.  It should also contain the appellant’s justification for asking for a change in the decision that is at issue.

8. The Homewood Soccer Club Board of Directors will consider the appeal as soon as possible.  If the timeliness of a decision is important to the issue a special meeting or phone vote will be called.  The Homewood Soccer Club Board of Directors can conduct the level of additional investigation, as it deems appropriate and necessary.  The Board will discuss the issue and make a decision on the appeal.  The decision will be presented to the appellant in writing.

9. The decision of the full Homewood Soccer Club Board of Directors is the final determination of the appeal.

