POLICIES AND PRACTICES

PLAYER SCHOLARSHIPS, PAYMENT PLANS AND DISCOUNTS
Draft:  May 5, 2007
Revised: _________________

1. The Homewood Soccer Club shall establish a permanent Committee to be named the Scholarship Committee to implement this Policy and Practice. The Homewood Soccer Club (HWSC) President will appoint a minimum of three Club Directors at the beginning of each season to serve on the Scholarship Committee. Appointed Committee members will serve until they are replaced or until they cease to be a Director.
2. It shall be the Policy of the Homewood Soccer Club to assist families of players, desiring to participate on HWSC teams, in a manner that will allow participation in spite of financial status or need. In order to allow HWSC to accurately assess need and to make decisions that are fair to both the requestor and to all HWSC members, requestors are expected to provide honest and candid information as necessary.  All information gathered in the implementation of this Policy and Practice shall be maintained in the most confidential manner.  All decisions made under this Policy and Practice shall be based solely on assessed need without regard to race, religion, national origin or city of residence.
3. COVERED COSTS: The following costs will be subject to review under this P&P:
a Registration Fee


b Non-Homewood Resident Fee

c Blue Team Fee (As appropriate)

d Uniform Fee (If part of registration)

4. LEVELS OF SCHOLARSHIP ASSISTANCE:
a Level IV-lowest level of assistance

i) Waive non-Homewood resident fee
ii) 25% reduction of registration fee
iii) 25% reduction of Blue Team Fee (if appropriate)
b Level III
i) Waive non-Homewood resident fee

ii) 50% reduction of registration fee
iii) 50% reduction of Blue Team Fee (if appropriate)

iv) 25% reduction of Uniform Fee (If part of registration)

c Level II

i) Waive non-Homewood resident fee

ii) 75% reduction of registration fee
iii) 75% reduction of Blue Team Fee (if appropriate)

iv) 50% reduction of Uniform Fee (If part of registration)

d Level I

i) Waive non-Homewood resident fee

ii) Waive registration fee
iii) 75% reduction of Blue Team Fee (if appropriate)

iv) 75% reduction of Uniform Fee (If part of registration)

e Mutually agreeable fixed amount.
i) The requestor will be encouraged to propose a fixed amount that he/she will contribute to cover the listed costs.  If an amount is proposed which is acceptable to HWSC than that will become the amount due in lieu of all other fees.


5. EVALUATION OF NEED CRITERIA: The evaluation of need will be very subjective.  This P&P does not contemplate requiring the presentation of documentation of financial status. An expectation of honesty and trust must be developed. Violations of that expectation can be expected to result in denial of the benefits of this P&P.  The Committee should keep in mind that Soccer is a recreational activity strongly supported by the Homewood Community, and families should not have to decide between recreational activity and more basic needs of food, shelter, education and health care. 
The following factors can be expected to have weight in determining financial need.

a Family status: number of wage earning parents, number of children, other dependents

b Family health issues
c Employment status: Type of work performed, how steady
d Parent’s education level

e Appearance of the family level of consumption

6. PAYMENT PLANS:  HWSC will allow payment plans to allow payment of full or reduced fee amounts on the following basis:
7. The requestor states that there is a financial need to extend payments over time.

8. An initial payment of $50.00 is required at registration.

9. A maximum of two additional payments will be allowed.

10. Post dated and signed checks will be presented at registration along with the initial payment, the first check dated no more than one month after the initial payment and the second check dated no more than one month after the first post dated check.

11. FAMILY DISCOUNTS: HWSC will allow a family discount of $10.00 for each additional member of a family, after the initial member, which registers for a season without any maximum. A family for this purpose is defined as those that regularly reside in the same home. 
12. APPLICATION PROCESS FOR SCHOLARSHIPS, PAYMENT PLANS AND FAMILY DISCOUNTS: The Internet registration system does not adequately support the programs covered by this P&P.  At the point in the registration process when the parent is requested to pick the payment method, if the parent intends to apply for any of the three covered programs, he/she must select payment by check. The parent will then complete the registration process.
The parent then must immediately contact the Soccer Director, Director of Coaching or another member of the HWSC Board.  The scholarship committee will be notified of the request.  The Committee will have wide freedom to determine how to gather enough information to make a well informed decision on the request.  Because of the sensitive nature of these requests the committee is encouraged to operate in an informal and friendly manner.
After gathering the necessary information, the Committee will document the results and provide a copy of the decision document to the parent and to the registrar.  The registrar will track implementation of the decision in the registration system to insure the player is full registered when the agreed to requirements are met. 

END
Example:


	Registration Fee			85.00


	Non-Homewood Resident Fee	25.00


	Blue Team Fee (As appropriate)       205.00


	Uniform Fee (If part of registration)	55.00


			


			Total			370.00





Level IV					272.50


Level III					172.50


Level II					100.00


Level I						 65.00		








